
MAYOR AND CITY COUNCIL
CITY OF SEAT PLEASANT

SPECIAL MEETING
THURSDAY, SEPTEMBER 2,2010

5:30P.M.

Staff: Dashaun Lanham, City Clerk

\n Stephenson and seconded by Councilwomar
'B"LThemotion carried.

1.1.2 Roll Call

Present: Councilmember Latasha Gatling, MaYQr ~u~ene "':'\(Late Arriva
6:01pm), Councilmember Darrell Hardy, C1Lubci1~mb ''=~ Ieelly Porter
Councilmember Gerald R. Raynor, Sr., ,4~,Qurf(}j1merlil>§rElenora Simms
Councilmember Aretha Stephenson, Councihir '''~er,)~k-venrrYeargin

'.:_1'";.

1.1.1 Call to Order '~
Council President Gatling called the meeting to order at 5:37p.11l~,

1.1.4. Approval of A
It was motioned by

Simms to appro~ve}

1. OPENING

2. PRES = c__~T~T
• Jona~llyJPr, Killnase Development, Inc.
• Th4r~. T~~_or thanked the City Council for allowing him to come an(

n~\ZieW~,~rs~}lssthe MLK Gateway Study.
• HelhaliK€-d~theCouncilmember's for the participation in the Charrette
• He sf'1itedthat he wanted to briefly highlight the major components of the MLI<

JR study.
• He wanted to mention the DHCD relocation and how this could jump start tht

development of Martin Luther King
• He stated that he wanted to establish a mixed use, town center destination
• He wanted to create a site plan by massing in target development area usin!

nine (9) or ten (10) sites. This will be based on the current zoning
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• The Regional 4 Site Plan changed the zoning to mixed use (MUI) for the area.
We must stay within their guidelines. The current zoning is commercial
shopping center with an overlay of mixed use. This will allow inner beltway
development

• The zoning classification controls the mass and the number of buildings that
can placed on the lot.

• We must determine a detailed implementation strategy that wikljfi40tlines the
roles and responsibilities of the stakeholders. c,"~,,~,

• He feels a three zone district Redevelopment Approach, @at~w~y Zo own
Center, Zone and Veterans Memorial Zone. These will glIt~ratl~ es on the
business district

• The veterans memorial is a less mass area ~"'" ""\""
• The community provided four directives, which~dni~led be'lQ,F
• The first was to produce quality , affordabl~,"~nd\geq~~t~"holl~ing opportunities
• The second was to provide affordabl~:;:ljpJ2ortllnities¥' for local business

development and assistance for existin~~met€hanfs~~~~
• The third was to facilitate economic d~velf>pITient~pportunities that will create

employment and job growth am9"s4rea reS1Cl~I).ls~
• The fourth was to attract a."" .,'~e ~!b;!illt ret~lh and dining experience which

residents and visitors want (.9 suppb[t anfl be apart
• The total site area is 264;;;1;7'8,;§quare\fi~t, 25 existing structures, combined 51,

115 square feet with a1tt9tal'9'a1>s~'Ssm~ht'"of 6, 093, 883
• The proposed r~}feve12pm~~llisquare feet is 954,468 and the proposed

development cost "$105,'2~4, -224
• We need to g-trcuj1ffbl of&~y the sites to begin the redevelopment

• The anny'g10;E,~aL;,ProR~rty-rTaxgeneration could be $1, 323, 525
• Coun~il~orn~b SI~1 stated that the Council needs to know where the city

goes!li~in"h'lfr1. ~
• Mr. T1f){l~pr6vided the Mayor and Council with an implementation plan with

fd~:"(4l.t~sl<;s.He stated that we need to brand this by making sure we have the
cotiilfY'"-Ct>l.lncilperson for the district and the economic and development chair
involvyd.

• We will need assistance of the county and the state in order to develop the site.
This will begin with the 1.5 acres and the salon and restaurant next door.

• The first development is the anchor to begin the overall development
• Councilwoman Gatling asked should the city next step be the master plan. Mr.

Taylor stated that it doesn't have to be the next step. However, in order to apply
for DHCD funding we will need to have a master plan in place.
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• Councilman Yeargin asked can the city acquire the property through imminent
domain. Mr. Taylor stated that imminent domain is costly and could possibly
lead to law suits.

• Mr. Taylor stated that we need to get excited and get others on board by
establishing a task force to meet with key players. This needs to be set up and
managed.

• . We must have an economic development department established~C"'ll~ndle this
project. We must create a policy for the department. ';1" ""~

• There must be a policy in place to evaluate the RFP's arfq,e~"-e~
development.,~~"

• We must begin to engage site owners in the developmeptproc\~s
• We must create a Tax Increment Financing (TIF), M'hi~h"'r" h~r¢ bond services

can be used and the taxes will pay the bond\ov[t\~~perio, kPf~time. The tax
calculation will service the bond over a spec_ifiedj,12eriotlf f rfte.

• The projects will not be easy, and theyi;WiUff,rtiitsim', taneously. It can be
accomplish if you have someone with t!le eXlleri~rwe,~ndknowledge

• Task III will be to engage the private ana-'ll.uBlt!i;§?~ctdk.We must establish our
goals before we engage others. We I}eed to"Fn9c:yic~iteriaon how we get started.
There are number of questiOJ)~n de~~lopment and selling the land, land lease
options, etc., T,J

• We will need to work with; tnezftorI1'e~,ttoestablish the process
• Mayor Grant asked ha~jln . t:gpJes been included in the packet, naming the

entities that put tlre~mgd~ls, ,Qgether. He stated that this can consume a lot of
time. '~.'. 'C~, "¥-::.~"i::'

• Mr. Taylor s,~~t~dii1~the~~9idinclude some examples, but not the entities. He
said tha!~~i;G~ ":;-,",}yfnf~'totake some tours to engage with some of the
develop~~ "'~""= "'~-;;;,

• Mr.~1fYlilrs,~ted tHat he doesn't know how the Mayor and Council feel about

'ngTn&=~bHGli>to the area. This will begin some of the development.
'c'()llg ley were looking at a building that was ready or site to be built.

3. LEGISLATION:
• None

4. MEETING TOPICS:

4.1.1. Martin Luther King Gateway Redevelopment Study
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• The City Council stated that the presentation by Mr. Taylor covered a lot
They will take his recommendation into consideration regarding hiring ar
Economic Development Manager.

5. UNFINISHED BUSINESS:
5.1.1. None

'..E:;

ADJOURN-It was motioned by COU~CilW6iu9-n;';tSilllmsand seconded b~
Councilwoman Stephenson to adjourn th~':f\~~~ih-:-g:The motion canied. Th{
meeting adjourned at 6:44p.m. -"VX

6. ANNOUNCEMENTS .."
6.1.1. Regular Work Session, Thursday, September 2, 201Ut Cpli!1.ciT~'~£halnbers
6:30p.m. %~," ~;.;;;:" '~'§.:::;.5

6.1.2. Early Voting Gubernatorial Candidate, Frida" Sept~Jllbe "-3, 2010
Respective Polls, 10:00am-7:00pm ~ ·::\0

6.1.3. Public Session, Monday, September 13, 20ti), ~51lPcil c~m15~s,7:00p.m.
6.1.4. Gubernatorial Candidate Election, Tuesday, ·S'eptedIber 14fJ20fb, Respectiv{
Polls, 7:00am-8:00pm. '1~~: .

-';.C'~_

Submitted by,
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